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1. Meeting held at DCSRM, Arlington Hall Station, 11 June 1981, attended by: 


a. LTC Sheaffer, PPD, ADCSOPS—HUMINT 

b. LTC Watt, SAO, ADCSOPS~HUMINT 

ce. MSG Dill, PPD, ADCSOPS-HUMINT 

d. LTC Cannard, Management & Analysis Division, DCSRM 
e. Mr Willoughby, Manpower Division, DCSRM 

f. Mr McKitrick, Manpower Division, DCSRM-FM 


2.° The following was agreed upon concerning the procedures necessary for the 
placement of Grill Flame into the USAOG TDA (See Incl 1). 


a. A written proposal will be forwarded to DCSRM for the establishment of 
"Det G" within the USAOG. This proposal will either be from the USAOG or 
coordinated with them. It will include authorization for the POH position, 
reassignment of the GS-6, Secretary-Steno_and the authorization of a GS-13, 
Operations Officer position. The entire requirement of 16 spaces will be 
honored by DCSRM (LTC Cannard). All spaces will be PE 381321. 


b. With creation of a Grill Flame organization in USAOG, para 144 (SAO) 
of the HQ USAINSCOM TDA will be discontinued. The two officers (1 05, 1 04) 
and the one civilian space authorization will be integrated back into 
appropriate other divisions of the ADCSOPS-HUMINT to perform assigned staff 
functions. The POH would be transferred to "Det G", USAOG and funded under 
PE 381321. 


3. The ADCSOPS-HUMINT military personnel assigned to Grill Flame and the 
Special Duty personnel with Grill Flame from other units will be placed on 
Special Duty with the USAOG to continue working with Grill Flame. 


4. The above changes will be effective 1 Oct 81 (FY82), with subsequent 
FY83/84 increases to Grill Flame authorizations based on the outcome of the 
numerous budget. and POM actions now ongoing. 


-5. The window for submitting TDA changes is from Jul to Sep but the suspense 
date for USAOG to get their paper work to DCSRM is 15 June. Mr Willoughby 
stated that this action was not bound by that“Suspense date and that the paper 
work could catch up but he would like to have it by the first week of July. 

He also said that he would start working on this change within his Division. 


nll Ab 


RONALD DILL. 
MSG, USA 
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